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: LETTERS.

WAR DEPARTMENT,
JaNUARY Ist, 1810,

SIR,

THE inconveniencies and embarrassments to.
the service, together with the neglect and loss of
property, arising from the irregular and unprece-
dented manner in which the quarter-master’s de-
partment is conducted, render it my duty to sug-
gest the propriety of some further legal provision on
the subject. The defects of the present system ori-
ginate in the laws. By the law, fixing the military
peace establishment, provision is made for the ap-
pointment of three military agents, and as many
assistant military agents, not exceeding one to each
military post, as the President shall deem expedient.
The law authorising an additional military force,
provides for two brigade and eight regimental quar-
ter-masters ; the military agents and assistant mili-
tary agents are appointed by the President ; the bri-
gade quarter-masters by the brigadiers, and the regi-
mental quarter-masters by the colonels of regiments.
. The result of this organization is, that the assist-
ant military agents who ought to account for, and
make returns to the military agents of all property
delivered to them, are not held by a proper respon-
sibility, the military agents having no power or in-
fluence in their appointment, nor authority to cali
them to account for mal-practices or neglect of du-
ty. 'The brigade and regimental quarter-masters are
as little under their controul.
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It will also be perceived that no provision is made
for the appointment of an officer, whose duty it
should be to have charge of, and be responsible for
the property appertaining to that department, to
regulate and superintend the distribution of all sup-
plies, end o whom all subordinate officers should be
accountable.

In want of such an officer, the secretary of war
has been obliged to perform the duties of quarter-
master general. Under the military peace esta-
blishment those duties were laborious—gince raising
the additional military force they have necessarily
increased, until it is suggested by experience that, if
they were compatible with other duties required of
him, the secretary of war cannot continue to dis-
charge them either satisfactorily to himself or with
Justice to the public,

It is therefore respectfully suggested, that the Pre-
sident be authorised by law to appoint a quarter-
master general, with rank in the army not exceed-
ing the rank of with pay and
emoluments not exceeding those of

An assistant quarter-master general to be taken
from the line of captains, whose compensation shal
not exceed one half his monthly pay and emolu.
ments. :

As many deputy quarter-masters general, not ex-
ceeding four, as the service may require.

If taken from the line, their compensation not te.
exceed one half their monthly pay and emoluments;
if not of the line, not to execed the present compen-
sation of the military agents.

As many assistant deputy quarter-masters, not
exceeding one to each military post, as the service
May require, to be taken from ‘the | ne, and allowed
eight doilars per month, (as provided by law for the
present assistant military agents.

—
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Under this arrangement, the deputy quarter-mas-
ters general would perform the dutics at Ppresent per-
formed by the military agents ; the assistant depu-
ty quarter-masters those performed by the assistant
military agents. Their compensation being  the
same, the additional expense to be incurred, will
consist principally in the pay and emoluments of
the quarter-master general, with the incidental ex-
penses of his office, and in one additional depqty
quarter-master general, if the service should require
his appointment, 2 |

In time of peace, the proposed system being less
complicated, and possessing a more regular and ri-
gid accountability, would be far less expensive in
its consequences; at the same time thﬂt']t would in-
struct the officers in a branch of service acknow-
ledged by military men to be of the first importance,

T'o meet a state of war without such an esta-
blishment, which has been Justly denominated the
RIGHT HAND of an army, would be to disregard the
practice and experience of our own and every other
nation, and expose to hazard and defeat every mi-
fitary operation,

With respectful consideration,
Your obedient servant,
W. EUSTIS
The Hon. ¥V B. Giles, Chairman.

COMMITTEE CHAMBER,

‘ JaNvary 18, 1810.
SiR,

IN obedience to the instructions of the com-
mittee of the Senate, to whom was referred the
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message of the President of the United States, of ,

the 3d instant, I now have the honor of request-
ing you to submit a plan to the committee, for
establishing a general staff or quarter-master’s de-
partment for the army of the United States. I am
also instructed to intimate to you, sir, that it
would be agreeable to the committee, to have the
plan as much in detail as your convenience will
permit.

I have also in charge from the committee, to
ask of you, a statement of military munitions,
which may be required by the present exigencies
of the country ; together with an estimate of the

sum of money, which may be necessary for pro-
viding the same.

Be pleased, sir, to accept assurances of my
high consideration, &c.

(Signed) Wu. B. GILES,

Chairman.
The honorable William Eustis,
secretary of war.

e e

(COPY.)

WasHINGTON, January 15, 1810,
SIR,

YOUR favor of the 1stinstant, respecting
the establishment of a quarter-master’s depart-
ment for the army of the Unitcd States, address-
ed to e as chairman of a commttee of the Se-

nate, &c. was not put into my hands until late
tast evening.

e

e

%

.1t is probable if it had been sooner received, a

E part of my letter of the 13th instant, addressed to

you in relation to that subject, tpight have been
‘Jeemed unnecessary by the commuttee.

Be pleased, sir, to accept my respectful compli-
ments, &c.

(Signed) |

The honorable William Eustis.

Wy B. GILES.

S G

WAR DEPARTMEN’I‘,
JANUARY 15, 1810.

)

']’:B" 1 TAKE the liberty of submitting for l;?ruf.
1 and consideration the enclps_ed extracf%s ! tl ‘[?frlﬁ
;'?x letters of Mr. William Linnard, (.aha1 s
‘Jufd "indefa;tigablc military agent) th“; Vergl s
were. accompanied with the namﬁs 1;) ds >

gstant military, agents, o whom he had
bursements an
t0 | atisfactory st ! .
% '%;?e(;u;ies among the evidences (daily occurring)

ion in the
which evince the necessity of a reformation

quarter-master’s department.
) With respectful consideration,
Y our obedient servant,
W EUSTIS.

Honorable Wm. B. Giles, -
" Chairman Committee of the Senate.

made disz]
\ ble.

"whom he had not, been abI&
i atements and settlements,,
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Eatract of a'letter from William Lannard, milita- _

ry agent, dated Philadelphia, September 15th;, }(
1809. .

o “WITH respect to instructing the assis-
tant agents to forward requisitions and other evi-
dence, to shew on what authority expenditures
have been made, 1T beg leave to observe, that
whenever I have had occasion to write to a newly
appointed agent, I have never failed to inform him,
that such documents were indispensably necessary
o accompany their vouchers ; and altho’ I have
been very particular in those instructions little or
no regard has been paid to them, and in fact in
some instances, where the commanding officer
was assistant agent, they have ridiculed the idea
as extremely absurd to make requisitions on them-
selves. T do believe it to be impracticable to ob-
tain those documents in every instance, unless the
assistant agents were more stationary and the prin-
cipals clothed with more authority than they pos-
sess. I shall however not lose sight of the object,
but continue to use my endeavors to obtain them ;
and if I fail it ought not to add to my duties, al-
ready too much multiplied.”

(P B

Extract of a letter from William Linnard, milata-
vy agent, dated Philadelphia, December 7th,
1809.

“ON receipt of your instructions relative to
the accounts, I wrote circular letters to all the as-
sistant agents, and in order to enforce your injunc-
tions, and that I might not he misunderstood, ¥
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gaclosed copies of your ins@ru_ctions t0~me. To
press the necessity of a particular attention to the
vouchers, I introduced the following quotation
from your letter.” “That in all their disburse-
ments the authority of the commanding Qfﬁper
should accompany the voucher, particular] y stating
the object of the expenditure.” Some of the as-
sistant agents and officers have strangely constra-
ed those expressions, to require the authority the
commanding officer had to make the requisition,
and instead of writing to me for an explanation,
they have delayed their accounts until the com-
manding officer could write to the secretary of
war for his authority, or an explanation.”

——li—

Washington City, Nov. 26th, 1809.

SIR,” ; ; Bt
ON the eve of leaving the army, (unless a
prospect of active serviee should forbid it) permit
me to addiess you on the important necessity of
the quarter-master’s department being restored, if it
was only on the ground of economy ; f?r to that
department belongs the care of all S%Ul:(—zs belonging
to the army. By the derangement of that depart-
ment, were strict inquiry made, it would be feund
that more than 100,000 dollars have been lost in
the course of a few years by the abolition of the
quarter-master’s department, and the introduction
of a system ol military agency. Instances may be
found of characters being employed as agents, per-
fectly ignorant of military affairs and the great du-
ties imposed on them, and at times unsupplied with

the means necessary of performance. .
The quarter-master general of an army, is an
officer of great importanc;, aud should be of high
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fan}:é a_ct.w:,dperfsevering and experienced, perfect-
5}(71 Van(gg:: gf tv];zllth the geographical situation arkd
ge: e country in which an ar is t
act, so as always to draw hi T Teast
S0 as 2 w his supplies at the least
possible injury a D ity cho:
P a'{l 2;1 en;irg)g)g]ss.l Heis primarily charg-
: i ticles belonging to his depart-
g}ep@ : on him requisitions are to be made bepdtll'xte
IVIS}E)D quarter-masters for such stores as mZL b
?equl(l1 ed for their divisions, which stores are tg bi
ﬁ;ue gn the returns_of the brigade quarter-mas-
; ; s,ta:)n ms;)kzo thg i:%!mental quarter-masters, W};o
- and deliver returns of ‘
hand and deliver i
. ed, once in three m
; el n three months, t
?;;%lzrdr?tq&mtel —mzlzster.s, who will consolidatg ;;13
e ﬁ]’el mem to the division quarter-masters who
themxto th:r:}r:g‘ﬂare totconsolidate and transmit
4 er-master general, who will tr
mli) them to the secretary o%' war. it e
tain:(irl‘sil:]]nv% gilgsdpr;r}cipl% it can always be ascer-
! ivision, bri regi :
m?% e ooy, , brigade or regiment, there
ou will please excuse the li
: . e liberty 1 have tak
:13 ta;lied;issmg.you on a subject of ngat importan?;
iy immj;elther on a peace or war establishment
i fu][im_ance of this subject will perhaps be
mope ] g i:frg)geised by an application to military
ge 5 ave experienced the inadequacy
of the present system to the general welfare qf £
B, are of our
'.['

Accept the assurances of my perfect esteem

A. PARKER,

Col. 5th Infantry.

R e
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41" WAR DEPARTMENT,

Janvary 20, 1810.

SIR,
~IN answer to your letter of the thirteenth
instant, requesting “a statement of military muni-
tions which may be required by the present exi-
gencies of the country, with an estimate of the
cums which may be necessary for providing the
game,” 1 must ask the indulgence of the honora-
ble committee in stating to them, that as the sums
already appmpriuted by law, for completing the
fortifications for the defence of the ports and har-
bors, which had been commenced OF projected,
were deemed sufficient for the object, no further
appropriation on account of fortifications was pro-
posed in the estimate for the present year. Buf,
in case of war additional works will be required.
Their situation, nature and extent, depending on
the emergencies which may require them, cannob
be ascertained. ~In many mstances they will pro-
pably be of a temporary nature and constructed
principally by the troops. .
The island of Rhode Island, from the peculiarx-
ty.of its local situation, bordering on the oceal,
accessible at all seasons of the year, affording @
- safe and commodious harbor, fertile in itself, com-
manding other islands well stocked with provi-
sions, and as @ central station from which to
harrass the trade of the continent, offers to an
enefny advantages nob combined 1 any other
part, and requires additional means of defence.
- To meet the expenditures rcquh‘ed at this and
other places, it 15 therefore respectfully suggested,
that the sum of one hundred and Ofty thousand
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dollars be appropriated on account, of fortificas
tions.

Tor supplying the several works with additional
cannon, ammunition and implements ; for mount-
ing on travelhng carriages, with proper equipments,
a train of heavy ordmapce for the defence of such
points or places as are not protected by batteries ;
to mount and eq aip a train of field artillery ; to
provide arsenals for the deposit of small arms and
artillery, with laboratories for preparing ammuni-
tion ; and for procuring additional supplies of sul-
pinx and salt petre, an d other ar ticles in the ord-
nance department. the sum of five hundred thou-

sand dollars will be required.

The purchase of knapsac s, cartridge boxes,
scabbards and belts and other equments for in-
fantry and cavalr Y, of tents and other articles in
the quarter-masters’ department, with suitable store
heuses for their preservation, may be estlmated at
four hundred and fifty thousand dollars,

The munitions embraced in the foregoing esti-
mates are considered as preparatory, reqult'mg time
to provide them, and admitting of such extension
and additions as exigencies may require.

For future supphes of cannon with their imple-
ments, of small arms and accoutrements, and of
clothing, if suitable encouragement was given,
great reliance may be placed on the pubhc and
prlvate armories, and on the foundaries and manu-
factories already in operation, the crude materials
buno the O’rowth and produce of ou1 own coun-
try.
Should the public exigencies render it necessary to
call in to actual service an additional military force,

provision should be made in season for furnishing

13

each non-commissioned officer and private with
elothing for one year,

1 have the honor to be, ' s
 With great respect,
i,
Your most obediént ‘servah_t,
W. EUSTIS

'I’hz honorable W B. Giles, Chcm‘mtm

COMMITTEE CHAMBER,

JANUARY 23, 1810,
SIR,

UNDER instructions from the committee
of the Senate, to whom was referred the Presi-
dent’s message of the 3d instant, I now have the
honor to request you to furmsh a written state-
ment of all the military munitions, tents and camp
equipage, now on hand, and as far as it can be
done with convenience, the positions  in which
they are placed

Be pleased, sir, to accept assurances of my hldh‘
~on51derat10n, &e.

(Signed) W B. GILES,

Chairman.

The honorable Wm. Eustis,
Secretary at War.
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VIETWAR DEPARTMENT, %
January 2eih, 1810.

SIR7 r_lﬁfg L»:' RO i k ! y. b :
it HAVE}!, the honor to, acknowledge the
f;ecmp? of yourlétter of the 23d ‘nstant, requesting
a Written. statement of all the munitions, tents and
camp equipage now on hand.” The superinten-
.(iel}t of military stores, at Philadelphia, has received
];ElSCPuctl.(H‘IE?" to make out a return conformably to
the requisition of the honorable committee, which
when received: k- will have the honor ‘of - transmit-
ting to you. '
With respectful consideration,
ST ebedient spypnko
o oo i otV BUSTIS,

The Konortble WW.'B. Giles,

 Chairman Committee of the Senafe.

¢ /4
e s

T
r(,

aftovad win 1 ulBORRG S Tor ok
o WAR DEPARTMENT, i
i o o Ty Z20H 1810,
YIoidyy groacotheaq oi La0uoiasrnes B0 dneh
’ IN complidnce with the request; contained
mn your letter of the 23d of January, I have the
hppon; ‘herewith  to transmit, o your “a written
statement of all the military munitions, tents anc,
camp equipage, now on hand, with the positions
in Whlchithpy are-placed.” ;

With respectful consideration,

Ji Y eur obedient servant,

(Signed) A1l oW EBUSTIS,
dlonorable Wm. B. Giles, - =i .
Charman of Committee of the honorable Senate.
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i WAR DEPARTMENT,

¢ e February 4th, 1810.
SIR, ) ]
THE precarious state of foreign commerce,

together with other considerations equally impor-

tant, renders it extremeiy desirable that provision

should be made for clothing the army of the Uni-

ted States from our own manufactures.

On the contracts for provisions made annually by
this department, and on other contracts requiring a
large capital, it has been customary to make ad-
vances of money in order to enable the contrac-
tors to fulfil their engagements.

An extension of this practice to supplies of cloth-
ing, would enable the purveyor to publish proposals
and make his contracts in the same manner as the
provision contracts are made.

From the encouragement which would thus be
given to the several manufactories, a spirit of com-
petition would be excited, improvements would be
made in the works and in the several fabrics, and
there can be no doubt that ample supplies would
be offered on terms equally advantageous with those
attending imported cloths, while the necessity of
having recourse to importations in future, would
be finally removed.

In order to ensure success to this desirable ob-
ject, it will be necessary that the appropriation for
clothing should be made in the year preceding that

Ain which the clothing is to be delivered.

I have thought the subject of sufficient impor-
tance to be communicated to the honorable commit-
tee of which you are chairman;,

And am with respectful consideration.
Sir,
Your obedient servant,
W. EUSTIS
Hon. V. B. Giles, Chazrman.

A S,
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